PRABODHAN EDUCATION SOCIETY’S

VIDYA PRABODHINI COLLEGE

OF COMMERCE, EDUCATION, COMPUTER AND MANAGEMENT,
VIDYANAGAR, ALTO-PARVARI, GOA. (INDIA) 403521

e < (APPROVED BY GOVT. OF GOA, AFFILIATED TO GOA UNIVERSITY AND RECOGNIZED BY NCTE)
L . (RECOGNIZED BY U.G.C. UNDER SECTION 2(F) AND 12 (B) OF THE UGC ACT 1956)
ACCREDITED BY NAAC WITH 'A+' GRADE (3.42 CGPA, SECOND CYCLE, 2024) ON A SEVEN POINT SCALE UNDER NEW FRAMEWORK

Excellence Everywhere Everytime

Created On :11/03/2025

Activity Proposal

Participation/Or ganization :Organization

Event Id :P2503311

Event Name :One Day State Level Workshop on, "Process to
Progress: Building Progressive HEIs Through SoPs*

Academic Year :2024-25

Activity Type :Workshops/ Training Programmes

Reach of the Event State

Mode of the Event Offline

Date of the Event :2025-03-24 T02025-03-24

No of Day(s) :one day

Objective of the Event :To craft the Standard Operating Procedures (SoP)

document for the Higher Educational Institution to
bring transparency, standardisation and efficiency in
the functioning of the higher educational institutions

Outcome of the Event :

The workshop will able to come up with an inclusive booklet on Standard operating procedures which will
serve as the guide for any higher educational institution in its routine functioning and statutory compliances.

A brief write-up about your Event (in about 300 words) :

For any progressive organization, it is essential to establish standardized processes and procedures. This
ensures efficiency, consistency, and the right approach to operations. Additionally, it sets a higher benchmark,
forming a strong foundation for institutions striving for continuous growth. Furthermore, with the
implementation of binary accreditation by NAAC, assessments will be increasingly outcome-based. Therefore,
itiscrucia to have well-defined processes and the structured functioning of various committees. In this
context, Standard Operating Procedures (SOPs) become indispensable for every higher educational institution.
Our college, under the able guidance of the IQAC, has made an effort to prepare draft SoP documents for all
functional working areas of the office and statutory and nonstatutory committees. This workshop will help to
add value to the efforts and will help to make the draft al-inclusive and acceptable to all the HEIs in the state.
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Participants Details

L ocal State National International Total Delegates
10 150 0 0 160

Resour ce Per son Details

Name of the Resour ce Per son :Prof. Swaroop Joshi
Institutional Affiliation :BITS Pilani, Vasco
Expertise :Academic

Any Other Details:Academic

Name of the Resour ce Per son :Prof. Vitthal Sukhtankar
I nstitutional Affiliation :GIM, Sakhali Goa

Expertise :Academic

Any Other Details:Academic

Name of the Resour ce Per son : Prof. Vikas Pissurlekar
I nstitutional Affiliation : PES College, Ponda
Expertise : Academic and administration

Any Other Details: Academic and administration

Name of the Resour ce Person :Prof. D. B. Arolkar
Institutional Affiliation :DM's College and Research Center
Expertise : Academic and administration

Any Other Details : Academic and administration

Name of the Resour ce Per son :Prof. F. M. Nadaf
Institutional Affiliation :Asst. Director DHE
Expertise : Academic and administration

Any Other Details: Academic and administration

Name of the Resour ce Per son :Prof. Savio Faleiro

I nstitutional Affiliation :MD, Goa State Research Foundation
Expertise : Academic and administration

Any Other Details : Academic and administration
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Proposed Registration Feeto be Collected from Delegates

Sr. |Delegates Amt.
No Per Person
1 | Loca Delegate 0
2 |State Delegate 500
3 National Delegate 0
4 International Delegate 0
Total Registration Fees 500
Proposed Sour ce of Funds
Sr. |Particulars Amt.
No
1 | Registration Fees: 75000
2 | Sponsorship: 00
3 | Support from funding agencies/ departments/ 00
ingtitutions :
TOTAL Fundsin Rupees 75000
Proposed Expenditure
Sr. |Particulars Amt.
No
1 | Hall/Venue Booking : 6000
2 | Remuneration/Honorarium : 25000
3 |Accommodation 0
4  |Loca Conveyance 1000
5 |Food and Refreshments 60000
6 |Travelling Expenses 2500
7 |Printing, Stationary, Seminar Kit, Stage decoration 2500
etc.
8 |Miscellaneous 0
Total Expenditure in Rupees 97000
Co-ordinator Details
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Name of the Event Co-ordinator :Dr. Arun R. Marathe

Co-ordinator Department :Working Committee

Event Co-ordinator M obile Number ;8788407830

Working Committee :Internal Quality Assurance Cell (IQAC)
Keywords:, Quality initiative, Capacity building, Best Distinctive practice
Date: 11-03-2025

Remarks
HOD Remark : APPROVED
IQAC Remark : Approved
Principal Remark : Approved
Head Clerk'sremark by the Principal :
Accountant'sremark by thePrincipal :
Signatures
User Signature:
HOD Signature:
"
IQAC Signature:
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Principal Signature:
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B schedule of the Workshop

09:15 am| Registration and Breakfast
10:00 am| Inauguration Session

@ Keynote Address - Shri. Praveen Khullar, Exec. Director.
10:30 28 Vergo Pharma

11:30 am | Tea Break
11:45 am 'l‘gmim’(ml Session I: Institutionalization of SoP

12:45) Tech Session II: Discussion and refinement of the draft

scussion: Standard Operating Procedures (SoPs):
for Institutional Excellence

03:45 pm| Tea Break
04:00 pm| Valedictory Session

Payment Link

Registration Link

Registration Fees: Rs. 500/person
[l Coordinators Details:
+ Dr. Arun R. Marathe (Coordinator)

8788407830 (arunmarathe@vidyaprabodhinicollege.edu.in)
« Shri. Rudresh U. Mhamal (Co-coordinator)
8788807952 (rudreshmhamal@vidyaprabodhinicollege.edu.in)

Dr. Ujvala M. Hanjunkar

Vice Principal,
HoD - Commerce

Prof. Bhushan V. Bhave
Principal

Join us in shaping a progressive future for Higher Educational Institutions (HEIs)

Prabodhan Education Society's

VIDYA PRABODHINI COLLEGE

OF COMMERCE, EDUCATION, COMPUTER AND MANAGEMENT
Vidya Nagar, Alto-Parvari, Goa

e

Internal Quality Assurance Cell
organises

One-Day State-Level Workshop

PROCESS TO PROGRESS:
Building Progressive HEIS Through SoP

B About the Workshop

With the introduction of binary accreditation by NAAC, institutional
assessments will become more outcome-based. To ensure institutional
efficiency and compliance, well-defined processes and structured
functionalities for various committees are essential. Standard Operating
Procedures (SoPs) play a crucial role in this framework.

Key Objectives of the Workshop

This one-day state-level workshop aims to:

Develop SoPs for educational institutions to enhance administration and
institutional performance.

Refine the draft SoP with input from industry and academic experts on
format, content, and execution.

Highlight strategies for SoP implementation, auditing, and continuous
upgradation to maintain relevance.

Date: Monday, 24th March 2025

9:15 am onwards

o Auditorium, Department of Art and Culture, Patto Panaji, Goa

EXCELLENCE... EVERYWHERE... EVERYTIME...
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Feedback Analysis Report
One-Day State-Level Workshop
“Process to Progress: Building
Progressive HEIs Through SoPs”

" 24th March 2025 | 9® Department of Art & Culture Auditorium, Patto Panaji, Goa

1. Overview

Feedback was collected from participants at the end of the workshop to evaluate its
effectiveness, relevance, and overall organization. The responses were overwhelmingly
positive, reflecting the usefulness of the workshop in enhancing participants’ understanding
of Standard Operating Procedures (SoPs) in higher education institutions.

2. Key Findings from Feedback

a. Content & Relevance
* 95% of participants found the workshop theme highly relevant to the current NAAC
accreditation context.

« Participants appreciated the emphasis on process-driven quality enhancement in higher
education.

» The case-based discussions and industry inputs were particularly valued.

b. Resource Persons
* 98% of respondents rated the sessions as “Excellent” or “Very Good.”

¢ The diversity of speakers—from academia, industry, and governance—was highlighted as
a major strength.

» The keynote address and panel discussion were noted as the most impactful sessions.

c. Organization & Coordination
* Smooth registration and timely conduct of sessions were appreciated.



e The schedule was described as “well-structured” and “balanced.”

» Venue arrangements, hospitality, and technical support were highly praised.

d. Outcomes & Learnings
o Participants reported gaining practical knowledge on drafting and institutionalizing SoPs.

« Insights on implementation and audit processes were appreciated.

* Many expressed they would take back actionable ideas for their institutions.

3. Notable Participant Comments

» “The workshop gave us a practical roadmap for creating SoPs in our institution.”

* “Industry perspectives added great value—made us think beyond academics.”

”

« “Sessions were interactive and engaging; the panel discussion was a highlight.

)

* “Avery timely and well-organized event in the NAAC binary accreditation era.’

4. Suggestions for Improvement

« Longer technical sessions for more hands-on drafting of SoPs.
¢ Follow-up capacity-building programs at institutional /departmental level.

¢ Sharing of a compiled handbook of SoPs after the workshop.

5. Conclusion

The One-Day State-Level Workshop on “Process to Progress: Building Progressive HEIs
Through SoPs” was highly successful in achieving its objectives. It provided participants
with valuable insights, practical knowledge, and collaborative learning opportunities.

The positive response indicates that the workshop significantly contributed to building
awareness and capacity for progressive, process-driven institutional practices.

Dr. Arun R. Marathe
IQAC Coordinator
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Created On :27/09/2025

Activity Report

Event Id: A2503220

Event Name: One Day State Level Workshop on, "Process to Progress. Building Progressive HEIs
Through SoPs"

Academic Year : 2024-25

Activity Type: Workshops/ Training Programmes

Reach of theEvent :  State

Mode of theEvent :  Offline

Date of the Event :  2025-03-24 To 2025-03-24

No of Day(s) : oneday

Venue: Auditorium hall, Department of Art and Culture, Patto, Pangji Goa

Objective of the Event :  To craft the Standard Operating Procedures (SoP) document for the Higher

Educational Institution to bring transparency, standardisation and efficiency in the functioning of the higher
educational institutions

Outcome of the Event :  The workshop will able to come up with an inclusive booklet on Standard
operating procedures which will serve as the guide for any higher educational institution in its routine
functioning and statutory compliances.

A brief write-up about your Event (in about 300 words) :  With NAAC's binary accreditation model,
institutional assessments are becoming increasingly outcome-oriented. This requires well-defined processes and
structured functionalities for committees and departments. Standard Operating Procedures (SoPs) have,
therefore, emerged as vital tools for ensuring efficiency, transparency, and compliance in Higher Educational
Institutions (HEISs). To address this need, [College Name] organized a One-Day State-L evel Workshop on
“Process to Progress: Building Progressive HEIs Through SoPs’ on 24th March 2025 at the Department of Art
& Culture Auditorium, Patto Pangji, Goa. The workshop brought together experts from academia, industry, and
administration to deliberate on the formulation, implementation, and continuous improvement of SoPs in higher
education institutions. Workshop Proceedings (Summary of Sessions) - Inaugural Ceremony: Formal
inauguration with welcome address and insights from the Chief Guest. - Keynote Address: Emphasis on SoPs
as enablers of accountability and institutional quality. - Technical Session I: Focused on practical methods for
institutionalizing SoPs. - Technical Session I1: Draft SoPs were presented and critically reviewed. - Panel
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Excellence Everywhere Everytime

Discussion: Multi-dimensional perspectives from academia, industry, and governance highlighted SoPs as
catalysts for excellence. - Vaedictory Ceremony: Concluding remarks with emphasis on adopting standardized
practices for sustainable growth. The workshop was inaugurated by Prof. Sunder Dhuri, Registrar Goa
University and Shri. bhushan Savaikar, Director, Directorate of Higher Education was present for closing
ceremony. The workshop successfully created a platform for knowledge-sharing and collaboration. It provided
valuable insights into the development, implementation, and continuous improvement of SoPs, thereby
contributing to institutional progress and excellence.

Participants Details

L ocal State National I nter national Total Delegates
10 86 0 0 96

Resour ce Per son Details

Name of the Resour ce Person : Prof. Swaroop Joshi
Institutional Affiliation : BITS Pilani, Vasco
Expertise: Academic

Any Other Details: Academic

Name of the Resource Person : Prof. Vittha Sukhtankar
Institutional Affiliation : GIM, Sakhali Goa

Expertise: Academic

Any Other Details: Academic

Name of the Resource Person : Prof. Vikas Pissurlekar
Institutional Affiliation : PES College, Ponda
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Expertise: Academic and administration
Any Other Details: Academic and administration

Name of the Resource Person : Prof. D. B. Arolkar
Institutional Affiliation : DM's College and Research Center
Expertise: Academic and administration

Any Other Details: Academic and administration

Name of the Resource Person : Prof. F. M. Nadaf
Institutional Affiliation : Asst. Director DHE
Expertise: Academic and administration

Any Other Details: Academic and administration

Name of the Resour ce Person : Prof. Savio Faleiro
Institutional Affiliation : MD, Goa State Research Foundation
Expertise: Academic and administration

Any Other Details: Academic and administration

Co-ordinator Details

Name of the Event Co-ordinator : Dr. Arun R. Marathe

Co-ordinator Department : Working Committee

Event Co-ordinator M obile Number : 8788407830

Working Committee: Internal Quality Assurance Cell (IQAC)

Keywords: , Quality initiative, NEP, Capacity building, Best Distinctive practice
Date: 27-09-2025

Remarks
HOD Remark: APPROVED
IQAC Remark: Approved
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Principal Remark: APPROVED

Signatures

7

User Signature:

HOD Signature:

74

IQAC Signature:

Principal Signature:

Digitally signed by BHUSHAN VITHAL BHAVE
Date: 2026.01.07 13:49:47
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